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Between AI skills and 
expertise 



MSt in AI Ethics and 
Society 

● Two-year, part-time programme delivered by the Centre for 
the Future of Intelligence (CFI) and the Professional and 
Continuing Education (PACE) at Cambridge 

●  Designed for professionals from policy, law, technology, 
civil society, and academia etc 

●  40–60 students per year – now entering its fifth cohort.
●  Combines online teaching with intensive residential weeks 

in Cambridge
● Core modules: a) History of AI and Society, b) Philosophy 

and Ethics of AI, c) Governance and Policy (my module), d) 
Methods and Theories, d) Dissertation project

● Programme leads: Dr Jonnie Penn and Dr Garfield 
Benjamin.



Cambridge AI Studies 
● The programme sits within a contested field of 

emerging practices — AI Ethics, Responsible AI, 
Critical AI, AI Safety

● Its mission is not to prescribe methods, but to 
build a community of reflective practitioners 
who can think critically across these evolving 
domains.

● The phrase “AI Ethics and Society” points to a 
broader ambition: studying AI in society, AI for 
society, and the social study of AI.

● We propose “AI Studies” as an emerging 
disciplinary home — one that treats AI as an 
object of study rather than a given, bridging 
humanities, policy, and technological inquiry.



Reflective practitioners and 
question of expertise  



Reflective practitioners and 
question of expertise  
● Reflexivity as Practice (Schön, Beck):

○ Reflection is not abstract contemplation but a dialogue with one’s own action, 
learning through uncertainty and surprise.

● Types of Expertise (Collins & Evans): a) Contributory expertise – doing the technical 
work, b) Interactional expertise – speaking across domains, c) Meta-expertise – 
judging credibility and legitimacy

● From Authority to Reflexivity:
○ Teaching AI governance means helping professionals see how their authority is 

constructed, what limits it, and how it can be used responsibly within evolving 
socio-technical systems.



Including 
reflexivity in 
AI studies 



Ecosystemic thinking 
● From systems to ecosystems: AI governance 

as a web of relations, between policy, 
infrastructure, industry, and publics.

● Experts as nodes, not authorities: Students 
learn to see themselves as positioned within 
these networks: who listens to me, who 
legitimises me, where do I actually act?

● From abstraction to embodiment: 
Governance happens not in “Brussels or 
Silicon Valley,” but in everyday institutional 
decisions: reports, consultations, policy 
drafts.

Ecosystemic thinking



Problem-opening, not problem 
solving 
● Changing the starting point: Rather than “fixing” AI 

ethics dilemmas, students learn to ask why the problem 
looks the way it does.

● Politics of framing: Every framework legal, ethical, 
managerial — carries its own assumptions, interests, and 
exclusions.

● Stay with open-endedness: Students explore multiple 
possible consequences rather than fix one solution, 
seeing ethics as part of a dynamic socio-technical 
ecosystem.



The Reflective Expert 
(Embodied Reflexivity)
● No one can have everything: Students build an “AI 

governance expert” by choosing attributes (skill, 
legitimacy, recognition, lived experience) and 
immediately see that every expert profile involves 
trade-offs and limits.

● Many roles, not one archetype: Engineer, regulator, 
translator, advocate, strategist — the exercise shows 
expertise as multiple, relational, and ecosystemic, not a 
single ideal figure.

● Authority as negotiated, not possessed: Discussing their 
characters, students see that credibility comes from how 
others recognise and legitimise them, revealing expertise 
as a social, situated practice.



What does it mean 
for professional 
education?

● Awareness of one’s place in the 
sociotechnical ecosystem 

● Reflection —> Relation —> 
Responsibility

● Jedrzej Niklas jn488@cam.ac.uk


