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Viable Al for Organisations
Why :
« Organisational impact of Al
« T Shaped Skills

How :

 Interdisciplinary working
« Building Partnerships

« Designing for impact

What:
 About the Course
 Further information
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What are business requirements in the face of Al?
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What are business requirements in the face of Al?

VAIFOI Need for:

Viable Al For e coordination,
Organisational Impact
* synergy,

e Upskilling,

Technical innovation Business Market strategy Upscaling,
* Market

positioning

Operations
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Industry Case Study

The scale of these challenges in the pharmaceutical
sector:

‘Only 13% of pharma leaders feel "very prepared” to
implement Al across digital products and services
(PharmaTimes Magazine, Sept 2025).

*42% of pharmaceutical organisations abandoned
most Al projects in early 2025 due to cost,
infrastructure and integration barriers (PharmaTimes,
Sept 2025).

£9 billion invested in UK pharma R&D, yet scaling Al
remains uneven across the sector (ABPI).
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Organisation wide
4mm  (Organisational breadth — = Cross boundary / interdisciplinary
Strategic

Domain
Knowledge
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The University of Manchester

Meaningful Education and Listening
between University and Industry

/.
27N

Communications with Communications Communications with codes of
communicators communication operating as
coordination mechanisms

And Al?...

Outitytve 39¢ Ouantitydwe Analyss of Soeatficand
Schodaty Commum kation

e

Flexible
Learning
Loet Leydesdorff

The Evolutionary
D%/namics

of Discursive
Knowledge

Communication-Theoretical Perspectives
on an Empirical Phifosophy of Sclence

University-Industry-Government
INNOVATION IN ACTION

HENRY ETZKOWITZ
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Addressing Al issues from the Middle-Out

By supporting developers in technical innovation, and connecting
senior managers, we aim to address structural and operational
limitations.

« Help to address:

e |[ntegration of workflows and end-to-end development

e Stimulating organizational engagement with innovation, and
overcoming organizational silos

e Developing talent and connecting it with decision-makers to drive
viable innovation.

e |dentifying common ground between different innovations to avoid
orphaned projects
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niversity of Manchester

Frances Hooley
Senior Lecturer in Digital Health Education

Mark Johnson
Senior Lecturer - Centre for Occupational and
Environmental Health
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Sokratia Georgaka
Lecturer in Artificial Intelligence for Healthcare

Andrew Brass
Professor of Bioinformatics, Vice Dean and Head
of the School of Health Sciences

Interdisciplinary Working v

Learning

Interdisciplinary cross-institution academic
team

Critical friends & case study contributors
Recruitment & Marketing expertise
Learning technologist

Business engagement specialists

Project manager
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Build long-term, 4s] Build with Co-design for
strategic industry instead agility and
partnerships of for industry scalability
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Designing for Impact

Learning

Co-designing a course designed to achieve measurable impact

e 6o e e

Defining Value Defining Behaviours Defining Learning Flexible Experience
oMost important o
As a <type of user>, | want to < > Mini @ @
Important so that <reason / benefit / value> storyboard Embed evaluati
eLeast important S mbed evaluation
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Designhing for Impact

Close collaboration with Learning
& Development team, Data
Scientists / Al Specialists &
senior managers

* Meetings
» Co-design workshops
e Surveys

* Focus groups
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Organisational & Learner Impact e
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For the Learners:

 Practical skills they can apply immediately in their work

« Greater autonomy in exploring and solving problems with data

« Confidence to engage in strategic conversations

« A stronger sense of contribution to innovation and transformation

efforts

For the Organisation:

« Accelerated digital transformation through a more data-capable
workforce

- Improved data-decision-making across departments

« Reduced reliance on external analytics support

« Stronger internal collaboration and data culture
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About the Programme

It's not a course!

A practice-driven programme to develop viable Al
proposals aligned with business strategy and funding |
criteria, ready for application.

Duration: 8 weeks

Time commitment: 50 hours
Delivery: Online, asynchronous
with live moderation

Outcome: Al proposals aligned
with R&D strategy
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« Foundational work around Al preparedness for the changes on the horizon
» Al to support current process
« Al and new research capabilities

DEVELOPERS < -> ACADEMICS

= Week 1 - Week 2 Week ? - Week 4 - Week 5 - Week 6 - Week 7 -—
Introduce the Collaborative What's : Back to reality Pitch Pitch Post pitch
pitch process problem solving happening development presentation

P't‘_:h T Dream bold Al failures Development Presentation Post course
exploratu_m and requirements . Start identifying « Analyse real-world Session retrospective
plannmg potential Al tools, case studies where Al

e Intro to the event ¢ Collaborate with models, methods has falled.

« Explore Al enabled peers toexploreand  through succesful case | « Anticipate what could Develop the pitch Run pitch event with * Reflect on pitches
change within co-create potential studies. Think: What go wrong in the pitch, feedback panel * Explore potential
complex applications of Al success would look like incorporate lessons future
organisational If there were no learnt from history
settings technical or budget + Pitchrefinement to

limits? reflect reality

‘ -
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About the course L

Learning

« Foundational work around Al preparedness for the changes on the horizon
» Al to support current process
« Al and new research capabilities

DEVELOPERS, ACADEMICS & MANAGEMENT

— Week 1 L Week 2 « Week ? - Week 4 - Week 5 ~ Week 6 - Week 7 -—
Introduce the Collaborative What’s _ Back to reality Pitch Pitch Post pitch
pitch process problem solving happening development oJresentation

Pitch Gathering Dream bold Al failures Development Presentation Post course
exploration and i - i
P . bl Aol nts » Start identifying + Analyse real-world Session I'Etl'OSpECl’.IUE
pla nning potential Al tools, case studies where Al
e Intro to the event ¢ Collaborate with models, methods has falled.
« Explore Al enabled peers to explore and | through succesful case | « Anticipate what could T Run pitch event with * Reflect on pitches
_ ial dies. Think: Wh P— evelop the pitc feedback panel ¢ Explore potential
change within co-create potentia studies. Think: What go wrong in the pitch,
complex applications of Al success would look like incorporate lessons future
organisational If there were no learnt from history
technical or budget + Pitchrefinement to
limits? reflect reality
-
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About the course L

Learning

« Foundational work around Al preparedness for the changes on the horizon
» Al to support current process
« Al and new research capabilities

DEVELOPERS €<-> MANAGEMENT

_— Week 1 - Week 2 ~ Week ? - Week 4 - Week 5 - Week b6 - Week 7 \ -
Introduce the Collaborative What’s : Back to reality Pitch Pitch Post pitch
pitch process problem solving happening development presentation

P'tf_:h Gathering Dream bold Al failures Development Presentation Post course
exploratlr:m S requirements « Start Identifying « Analyse real-world Session retrospective
pla nning potential Al tools, case studies where Al

e Intro to the event ¢ Collaborate with models, methods has failed.

o Explore Al enabled peers to exploreand § through succesful case [l + Anticipate what could Develop the pltch Run pitch event with * Reflect onpitches
change within co-create potential studies. Think: What go wrong In the pitch, feedback panel * Explore potential
complex applications of Al success would look like incorporate lessons future
organisational If there were no learnt from history
settings technical or budget * Pitchrefinement to

limits? reflect reality
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The University of Manchester

S |Interested in finding out more?

Flexible
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« Catalysing Al innovation projects for strategic
impact in complex organisations.
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Website
https://www.manchester.ac.uk/study/online-blended-
learning/campaigns/viable-ai-for-organisational-impact/
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