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AI should make us more human, 
not less

First focus on the why, not the 
what
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Exploring Why

Personalisation

Problem: Different people need 
different things at different times 

in different ways and need highly-
relevant, responsive learning 

solutions.

Scale

Problem: Individuals need just-in-
time learning that they can access 

anywhere, anytime. Institutions 
need to provide opportunities to 

many people at a low cost to 

achieve reach and impact.

Efficiency

Problem: Technology and what 
people need to learn is advancing 

more rapidly than universities can 
move. Academics are stretched for 

time. Budgets are tight. Learning 

design/development staff are 
maxed out.
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Personalisation Considerations

The dark side of hyper-personalization:
• Erosion of critical interpersonal skills

• Decontextualisation and removal of 
learning scaffolds

• Reinforcement of bias

How can we use personalization to 

create space for human connection?
Blended learning, coaching, peer matching
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Scale Considerations

How we used to scale is obsolete:
• MCQs and discussion boards are 

yesterday’s designs
• 24/7 AI tutors and assistants are here

• The partners of the past are the 

competitors of today
• Data rules everything

How can create space for human 

connection at scale?
Gameful design, enhanced focus on community, university 
partnerships
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Efficiency Considerations

The dark side of AI for efficiency:
• AI slop

• Everything looks the same
• IP challenges

How can we use efficiency 

measures to create space for 

human connection?
Automate with purpose, beware the draw of scale 

at the expense of quality
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Working together
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AI should make us more human, 
not less

We can’t predict the future, but 
we can create it

Let’s create a more human 
future for all learners



Thank you!

Heather Haseley
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