CABORGS

Workplace simulations
For soft skills training

PRACTICE UNCOMFORTABLE CONVERSATIONS

N A saFe-TO-FAlL ENVIRONMENT



37. You encountered

Soft skills training S
|S er ken what do you do?
A

e 2 Trqinings made for O A) Schedule a meeting
compliance, not learning O B) Talk to your superior

O C) Explain your feelings

=> Choice-based practice ® D)
doesn’t teach any skills Jnore the proplepm,

=> Roleplays between

learners are awkward m




this sudden changé

In soft skills training,
will disrupt our

whole department

PRACTICE istheonly

thing that works
eal with it.




What [m4=im/x{ri=] do:

DIFFERENTLY

Craft scenarios that make you UNCOMFORTABLE
Simulate what actually happens at work

Create moments where you “want to strangle this guy”

N Z

Back it up with analytics and debriefing



How?

SIMPLE WORKPLACE CHAT, LIKE SLACK

=> Redlistic, unscripted simulations
= Industry-specific custom scenarios

- LLM-powered characters

=> Multiplayer, multi-agent



Let’'s play a scenario:

training for teachers
about Democratic School



Reqgular school.

—=> Standardized curriculum
—> Teacher-led instruction

—> Standardized testing and grading



Democratic school:

e 2

Student-staff
co-governance

Shared power,
one-person-one-vote

Self-directed learning

Consent-based
participation

\

Teachers as facilitators
Mixed-age community

Portfolio/narrative
assessment

Restorative discipline

Equity and inclusion



Your role

\ |

Liina Kivistik
Integrated Humanities Teacher | 9th Grade

Supervising the Tuesday Open Studio block - a flexible learning time where students choose
their activities and workspace arrangements.

2\ 24 students in Open Studio

Q Democratic learning principles




You got

Ehis message
after today’'s
Open Studio

¢ Markus

There was a serious disturbance today. Kaia
"shouted unprovoked" at classmates.

People felt unsafe. Nikita witnessed
everything.

Type a message...



And this video
started circulating
among students




INnvolved students

Markus

Reported the problem

Observant student who frequently reports
classroom concerns to teachers

Kaia

Yelled at others

Often works independently, prefers quiet
activities, sometimes direct in
communication

F Y

Nikita
Witnessed the incident

Socially engaged, creates positive energy,
often plays music during work time




Brief Comms Docs
,9, Markus
& CONTACTS A
o Markus You 19:11
Observant student hi Markus, can you explain me what happened today?
Call © Chat
Markus 19:11
Kaia Yeah, Kaia just snapped at everyone out of nowhere. She was really loud and kinda
° ) , aggressive. It made the whole room super awkward.
A quiet and independent
student
o You 19:91
Call s e .
5 chat Did it happen out of nowhere, or was it a result of something else?
° Nikita
Socially engaged student Marie 19
It was out of nowhere. We were just working and listening to music, and then she
call © Chat yelled at us to stop. No one did anything to her.
O CHATS
D Markus

Started just now

Il'ype your message...

This is a simulated situation, you are talking with an Al character 0/2000




https://cyborgs.work <« ilya@cyborgs.work



https://cyborgs.work/
mailto:ilya@cyborgs.work

