
Workplace simulations 
for soft skills training  

practice uncomfortable conversations

in a safe-to-fail environment



Soft skills training
is broken

➔ Trainings made for 
compliance, not learning

➔ Choice-based practice 
doesn’t teach any skills

➔ Roleplays between 
learners are awkward 2
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In soft skills training, 
PRACTICE  is the only
thing that works



➔ Craft scenarios that make you UNCOMFORTABLE

➔ Simulate what actually happens at work

➔ Create moments where you “want to strangle this guy”

➔ Back it up with analytics and debriefing 

What  CYBORGS  do:
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differently



How?

➔ Realistic, unscripted simulations

➔ Industry-specific custom scenarios

➔ LLM-powered characters
(with personalities, roles, and hidden agendas)

➔ Multiplayer, multi-agent  
5

simple workplace chat, like slack
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Let’s play a scenario:

training for teachers
about Democratic School
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Regular school:

➔ Standardized curriculum

➔ Teacher-led instruction

➔ Standardized testing and grading



8

Democratic school:

➔ Student–staff 
co-governance

➔ Shared power, 
one-person-one-vote

➔ Self-directed learning

➔ Consent-based 
participation

➔ Teachers as facilitators
➔ Mixed-age community

➔ Portfolio/narrative 
assessment

➔ Restorative discipline

➔ Equity and inclusion
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Your role
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You got 
this message 
after today's 
Open Studio 
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And this video 
started circulating 
among students



12

 Involved students
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 https://cyborgs.work   •   ilya@cyborgs.work

https://cyborgs.work/
mailto:ilya@cyborgs.work

